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Women Awake! Your Country Needs You
World War I Papers. Military Collection. 
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DPLA is . . .

Portal



DPLA is . . .
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Public Option

DPLA is . . .

Portal Platform



21 “Hubs”





1,100 Contributing institutions





WHY THE HUBS MODEL?





“COMMUNITY” AS A GOAL



















“PUBLIC” IS A CENTRAL TENET



- Communicating openness from the start

- Engaging supporters

- Understanding your limits



Communicating openness

- pre-launch forums, 
plenaries, hackfests created 
an environment and 
expectation of openness

- open calls and forums



Engaging supporters at their comfort point

- empowering participation through different channels

Community Reps program
Digital Curation pilot
Open calls
HUBS HUBS HUBS!
App builders





Understanding your limits

- for the first year our social media presence was 
focused on Twitter

- dabbled in HistoryPin - April 2013
- added Facebook - early fall 2013

- plans for 2014 include Tumblr and Pinterest



Understanding your limits

- our blog focused on general updates and news 

2014 will grow to include guest posts, staff activities, 
advocacy



NATIONAL PRESS





Ice skating, Public Garden. Jones, Leslie, 1886-1967
Boston Public Library. Digital Commonwealth
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